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MEFOSA: MENA Food Safety Associates s.a.r.l
                       Company Profile
I. Introduction

TITLE: 

MEFOSA: MENA Food Safety Associates s.a.r.l (CR: 1003820 Beirut)
"IF YOU FAIL TO PLAN YOU PLAN TO FAIL".

THE FOUNDER

MEFOSA was founded by Mr. Atef W IDRISS. Mr IDRISS is an Industrialist, Food Scientist and Agribusiness experts by profession, educated at the International College-Beirut, American University of Beirut and University of California-Davis. 
He was President and CEO of Conserves Moderns Chtaura SAL, President of the Board of Syndicate of Lebanese Food Industries, President of Lebanese Association for Marketing & Advertising (WFA-World Federation of Advertisers/Lebanese Chapter), Vice President of the Lebanese Association of Food Scientists & Technologists, and a past National Consultant of the Agro Food Sector UNIDO. 
Mr. IDRISS is shareholder and member of the board of several companies and associations in Lebanon and abroad: AFFI (Arab Federation for Food Industries), Institute of Food technologists/USA, IAA (International Association of Advertisers), Institute of Industrial Engineers/USA, American Management Association/ International, LAHR (Lebanese Association for Human Rights).

CORPORATE PROFILE
MEFOSA s.a.r.l was established with a collaborative effort with 2 associates and several senior and junior consultants 
Clients receive answers specifically tailored to their needs. The quality of work of CSP Group is determined by its philosophy that is based on the conviction that all projects must be undertaken within a wider focus on sustainable development issue with emphasis on social components and the environment
II. Our Solutions and Activities include:
Our Solutions
Total Quality Managements, Food Quality, Food Safety (HACCP), Water Quality proposes a wide range of solutions in these fields: supporting leadership in food safety, education on food safety, applied research in-house seminars, personalized intervention, and other community services that promote safe consumption and safe related behaviours.

· MEFOSA Primary Agri-Agro Business Related Fields of interest:
· Food Safety, Food Hygiene, Food Traceability, as for the new EU directives and laws.
· Food Safety Audits and Training to national and international food related requirements: HACCP, GMP and Food borne Illness.

· Good Manufacturing Practices (21 CFR 100).

· HACCP Implementation

· Sanitation/GMP Audits: Sanitation and Handling practices. To conduct an independent audit using 21 CFR 110 as a guide.

· General EFSA/EU and FDA/USA Compliance Audits: To comply with FDA, USDA and EFSA regulations regarding acceptable equipment and Networking, Communication within companies (ERP solutions) and address supply chains sterilization practices.

· Agricultural primary production, included horticulture
· Technical advisory services on improving agricultural productivity, improved training methodologies, technical know how
· Experts in production norms, specifications and trade information services. Regular updating services for norms on production, post-harvest & marketing to comply with international norms
· Market information service to enable farmers to adjust their production based on market information as well as linking farmers through updated electronic services and e-commerce portals to facilitate efficient market driven supply chains
· Support to the creation/reorganization of farmer groups, market driven, modernized organization to better profit members
· Forestry

· Fisheries (maritime and fresh water) and aquaculture (incl. health)

· Land management (land reform, land use planning and farm restructuring)

· Rural infrastructure incl. irrigation and drainage

· Equipment definition (agriculture equipment, laboratories...)

· Crop protection and disease control

· Animal production and health

· Conservation, storage, processing and packaging 

· Agricultural production and marketing groups (inclusive co-operatives)

· Food safety

· Rural extension services

· MEFOSA IT Services

Primary Field:

· Provide integrated solutions for the commercial, industrial companies, and specialized retail.
· Microsoft partner and IT solution provider (networking, backup engines, security engines, disaster backup, advanced servers, and paper less and archiving solutions.

· Oracle financials partner to provide a suitable ERP solution for small to medium companies with flexibility in licensing (one license for multiple sister companies) with discounts on implementations on the several locations.

· Try our leasing program procedure for the ERP solution for the medium companies in addition to yearly maintenance contract.

· HACCP, TRACEABILITY and ISO software.

Secondary Field:

· Front office solutions
· Find the appropriate strategic partner.
· Provide hardware and networking maintenance support.

· Home computers, entertainment equipments plus additional computer peripherals.

· Ink cartridges and toners provider for the Lebanese market
Consulting Services

Consultancy to the industrial companies concerning their exact needs in the IT field 

And especially in an integrated ERP solution from their needs in HR, GA, AP, COSTING, PRODUCTION, SALES, PURCHASES,WAREHOUSES and BARCODING for the traceability problems.

· MEFOSA Commercial Services
Primary Services:
· Export (foods ingredients, semi processed components) 

· Marketing services 

· Exhibitions services

· Market research and survey 

· Open new market 

· Private label services
· Int. Retail and Support Supermarket.
Secondary Services:

· Investment consultations in Food Industry and Marketing 
Consulting Services

· Marketing case studies for several regional and international markets.

· MEFOSA Marketing Sales and Managerial Seminars.
· Balanced Scorecard

· E-Commerce

· E-Management

· Eye Management

· Human Resources Management

· International Standards Organization ISO 9000

· Managerial Excellence

· Process Management & Reengineering

· SCM – Supply Chain Management

· Team Building

· Time Management


· Total Quality Management
· Customer Care, Customer Service

· CRM – Customer Relationship Management

· ECR – Efficient Consumer Response

· Fundamental Selling Techniques

· One to One Marketing

· Situational Selling
 

· Situational Service
OUR ADVANTAGES

Our Advantages which builds the success of our Business are:
· Our Professionalism

· Number of years of experience in this field

· Our Achievements which build our Good Will, reputation in the Food Industry

· Our Tailor Made Response to your Needs.

· Personalized Intervention, we are always available to listen to your objectives, to install a tailor made program adapted to your particular needs.

· Our satisfied Partners

III. Management Team Job Description & Responsibilities 

In this section we will introduce the Team Work and their roles. And we will use a simple organisation chart to illustrate the structure. Indicate any gaps and explain measures to recruit. If necessary, present job specs in an appendix. Summarise management remuneration. Indicate main components of overhead costs and present high-level projections.

[image: image2.png]



Marketing





Food Sc. & Eng.





Administration





AWI








IT Services








Trade Services








Lions Bldg. # 301 – 126 Sourati Street                                                                                                                                                                 بناية الاسود – شقة 301 – 126شارع الصوراتي
P.O.Box: 113-6382 - Beirut – Lebanon                                                                                                                                                                              ص.ب.: 113-6382 - بيروت - لبنان
Tel.: 00 961 1 343141 / 343104                                                                                                                                                                            ت: 343104 / 343141  1 00961                                        Fax: 00 961 1 739986 / 346218                                                                                                                                                                                                   ف: 346218 / 739986  1 00961                               E-mail: info@mefosa.com                                                                                                                                                                                                   info@mefosa.com

 بريد الكتروني: 
PAGE  
1

