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    Technical Functions of the Portal
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 It provides Information Source for the Lebanese Food Industry.
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 The portal includes comprehensive e-business services which help the portal members buy, sell, and market more efficiently with an economical and efficient way of sourcing and transacting business throughout the world.

[image: image3.png]


 This Online market place for buyers and sellers of goods in the commercial food business provides buyers with a Web-based procurement system, greater access to a supplier base, and lower overall transaction costs. Additionally, it offers sellers extended marketing reach, improved customer service, reduced selling costs, and real time market information.

[image: image4.png]


 The portal will provide buyers and sellers with fast, easy centralized ordering, detailed information, access news and industry updates, market trends and internet resources for food industry professionals and highly targeted advertising.

[image: image5.png]


 With this portal, Agri-food Supply Chain partners can achieve substantial savings in time and money.
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 It enables producers to offer food for sale directly to Consumer, securing 24 hour a day, 7 day a week. 
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 Food industry portal providing each member with a private marketplace to trade in a secure, neutral e-commerce platform.
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 To manage an on-line store with catalogues and search capabilities. The store never closes and purchases can be made 24 hours a day, seven days a week.
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 It includes follow-up customer surveys to ensure that our e-commerce site grows with your customers' needs.
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 The website design should contain features such as language translation in order to target customers in Lebanon and international.
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 It includes electronic catalog on the web that provides at least as much detailed product information and includes product photos. Consider enhancing the content provided in a print catalog by providing links to related items and product comparisons. To make it easy for the Consumers, Shoppers to make a buying decision.

[image: image12.png]


 If you offer customer-specific pricing, devise a plan for handling this on the web site. Your offline customers will not convert to online customers if they cannot access their negotiated prices online.
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 Consider preloading registration data such as bill-to addresses and ship-to addresses for your existing customers. This will save them time when they make their first online purchases. 

[image: image14.png]


 Consider time-saving features for your customers based on their buying patterns, such as the ability to place a new order based on a previous order.
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 Plan for incentives (discounts, free shipping) when you initially specify the web site requirements.

	This project includes 2 main means.
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Mean 1:
	Via Internet
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Mean 2:
	Mobile e-commerce Via SMS
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    The Aims of the project
The shared vision:


Working Together to Fulfill Consumer Wishes Better, Faster and at Less Cost with a shared business process leading to shared benefits across the Value Chain.
	Purpose:
	1. Our vision is to dramatically improve the way fresh foods are bought, sold, managed, and delivered; 

2. to help reduce the waste and improve profitability in the grocery industry, this portal can help improve your fresh food operations by 1.75% - 4.0% of total Perishable Sales; 

3. to understand the needs for promoting e-commerce in the agrofood industry;


	The E-Business Portal in Lebanese Agri-food Supply Chains industry project includes 2 main priorities:
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Priority 1:
	To link Agricultural Production with Food Processing industry
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Priority 2:
	To match Supply with the Demand


	Expected Outputs:
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 To build an e-commerce web site, a portal website, Web based database (www.lebanesefoodportal.com) for the Food sector



	Assumptions & Risks:
	1. Few companies that currently undertake e-business;

2. Few companies who currently undertake international business;

3. Few SMEs with website and capacity for electronic transactions;

4. Few SMEs with internet access and/or Point of Sale terminals;

5. SMEs with no Internet.

6. Lack of rtepresentives syndicates and other professional associations




	The Gateway service would be based on the principles of:
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 Some Principles Values:
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 Quality and professionalism
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 Customer focus and satisfaction: Fully understand consumer behavior : what the consumer wants ? When and where he/she wants it? By getting the Right Product, In the Right Quantity, In the Right condition, To the Right Place, At the Right Time, At the Right Cost & Price, To the Right Customer.
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 Market Driven: To make the poor small-scale producers understand the market requirements (what the consumer wants)
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 Value for money
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 Accessibility and ease of use
[image: image27.png]


 Transparency
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 Impartiality



 Benefits of e-Commerce Portals in Lebanese Agrifood industry
The benefits of E-Commerce to suppliers and consumers are many fold. 

	main benefits of E-Commerce Portals in Lebanese Agrifood industry are:
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 For Food Suppliers: 
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 the possibility to automate and cut costs in repetitive processes
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 to reach a wider market
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 to source products from a wider supplier-base
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 Food industry portal will bring together the specific industry needs and the benefits of e-commerce to transform the way business is conducted e.g., faster transactions, reduced paperwork and errors, and tighter inventory control.
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 to be able to respond to customer queries quickly and cheaply
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 The lower cost base enables suppliers to price more competitively, and customers to purchase at lower prices.
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Your business may be small - but the Internet lets you think big. Whatever product or service your business offers, the Internet levels the playing field and lets you compete with bigger businesses, reaching customers around the world who can conveniently buy from your online storefront 24 hours a day.
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 Empowering Farmers, Fishermen, etc.
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For Food Consumers:
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 normal business hours constraints do not exist any more with online access
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 they can choose and purchase from a bigger market
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 The portal provides a revolutionary new way of locating and procuring the food you require, in precisely the grade, quantity, and most importantly, the price you need.
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