SLFI Projects Briefings – V4
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	1


	Food Safety Quality Management System: HACCP Training

	 USAID

   SRI Vietech
	Planning, Strategies and Scientific Research

Committee.
	1.Travel of Mr. K. Hammoud to USA and Training on software

2. Adoptions of 12 basic

Sectorial products for training on “do Food Safety”

3. Learn HACCP
	1. Prevent the loss of Dairy sector for long term.                ($300*106)                 2. Prevent sharply decrease in other sectors.
	4 / 3 / 2004

still to be discussed in SLFI / EGH Committee 

2/4/2004

still to be discussed in SLFI / EGH Committee.

26/4/2004

to be discussed by SLFI Involved Committee.
4/6/2004

project was approved by SRI.
9/8/2004

new SRI approach, Workshop instead of implementing the project.
	

	2


	SLFI Capacity Building; Portal & HR Modernization
	USAID

SRI

Netways

Iman Hani

Office   Technician
	Financial and Corporate Governance Committee, Economic and Industrial Property Committee. 
	1.Upgrading the SLFI office services

2.Acquire the services of a food professional executive

3.Upgrading SLFI hardware

4. Upgrading the web.
	1.Better deliver services to our associates by 25%
	4 / 3 / 2004

Follow up by Samir Almeer


	

	3
	Marketing Culture / Food Service & Catering: (Aust. Fine Food Show + Anuga show)
	EU/IMP

ELCIM

MoI
	Marketing and Exhibitions Committee.
	1. Participating in the Aust. Fine Food Show.

2.Visiting with Aust. Imports and Food Caterers

3 Visiting the Aust. Markets and contacting consumers.
	1. Increase our exports to Aust. By 8%
	4 / 3 / 2004

To send the Project to Mr. George Nasrawi to amend

2/4/2004

Project 3 sent to Mr. Nasrawi to amend.

26/4/2004

Mr. Nasrawi Still to Update the Project


	

	4
	Macro Economic Financial Development: Facilitating Agro Industrial Credit Systems 
	AUB

NDV

Mr.Yashoui

2/4/2004

WB
	Economic and Industrial Property Committee, Financial and Corporate Governance Committee
	1. Coordinating Macro Economic Initiatives: GAFTA, EUROMED, US (Free Zones) and WTO.

2. Integrated Financial Development Plan.  
	1.Harmonizing Lebanese bankruptcy law with European laws

2.Reinforce Exports
	4 / 3 / 2004

Project sent to    Mr. Bassam Ramadan in WB

2/4/2004

discussed with WB and representative .of Islamic Banks.

Project more Clarified.

26/4/2004

Mr. Freiji will Amend the project.
4/6/2004

Project can’t be amended. Project is good as is.
	26/4/2004

Mr. Freiji amendment to finish within three weeks



	5
	FCCIA / SLFI Joint Programs

Bilateral Accords, GAFTA, FTA/US Unit
	FCCIA
	Planning, Strategies and Scientific Research Committee, Economic and Industrial Property Committee

	1. Creation for economic business unit to monitor and follow on.

2 A team of 3 people should be mobilized on the long run.

3. General office tools.

4. Translate Lebanese Bilateral Accords (Syrian, Egyptian, UAE, and KSA) into manageable initiatives.

4. Review the Pan Arab free market creation pre- requisites requirements.

5. Coordinate private sector requirements for GAFTA initiatives.
	1. Stop public sector hegemony on the expense of private sector. 

2. Private sector may gradually develop to reach 25%.
	4 / 3 / 2004

SLFI received invitation to Join – Target achieved.


	

	  6


	Creation Of An Efficient Consumer Response and Focused Retailing (“ECR” Or Retailing Initiative)
	ITIA

Microsoft


	Marketing and Exhibitions Committee
	1. Improve the overall efficiency between the producers and the ultimate consumer in Lebanon’s Agri- business sector.

2. Develop a consumer tailored
3. Define cost efficient branding and consumer related marketing objectives.     
	1. Increase customer satisfaction to 100%.

2. Supply=demand.  

3. Zero defect traceability.
	4 / 3 / 2004

New project approach – Biz Talk to be discussed.

Microsoft seminar regarding Biz talk on March 15.

2/4/2004

Seminar attended, discussion continue regarding Biztalk

26/4/2004

Discussion Regarding Biz Talk continues.

26/6/2004

met with Mr. Haitham Omar seeking for his support.

9/8/2004

Project will be more improved.
	26/4/2004

Interact with all stakeholders, E-mail, phone calls, meeting to decide take decision regarding Biztalk within 2 weeks. 
9/8/2002
New improvement will be ready within 2 week.



	7


	Implementing the AOC Project Report
	EU/IMP

AUV/Serge Hawshar

4 / 3 / 2004

Fadi Makki

Suher Naddi
	Standards And Specifications Committee
	1.Training, Seminars, Media regarding ICR concept

2. Promote and implement ICR.

3. Protocol of collaboration between training partners and relative associations.
	1. Zero counterfeiting.
	4 / 3 / 2004

Suher is collecting Information Regarding the project – asked us to call her 1 month later.

26/4/2004

Meeting with IPR to discuss our decree draft, meeting in MoE to discuss Mrs. Naddi Draft Law.
26/6/2004

Meeting in the CCIAB to discuss, new discussion approach which doesn’t comply with our concerns.  

	26/4/2004

Remarks on Mrs. Naddi Draft Law and Recommendations from IPR meeting within a week.


	8


	Harmonizing Lebanese Laws With WHO Requirements For Additives, Supplements And Colorants Usage
	LAoFST
	Standards And Specifications Committee.
	1. Invite an internationally renowned expert to study the issue.

2. To restructure and review Lebanese laws that control and organize the usage of additives and supplements.
	1.Yearly Increase of exports to the USA and to EU by 7% and 10% respectively, 
	4 / 3 / 2004

Meeting of representative of all stakeholders on   18 / 2 /2004  in AUB – FAFS to update SLFI Project 8.

 2/4/2004

Sudan 1 importation confirmed, sample to reach within a week 

26/4/2004

Sudan 1 sample delayed, sample to reach within a week 
4/6/2004
Colorant and products sent to Dr. Imad to analyze.
26/6/2004

Tests showed Sudan 1 positive results in some products, new committee meeting, 
9/8/2004

Dr. Imad will improve project 8 proposals to ask for a fund.


	26/4/2004

Receive Sudan1 sample and analyze within 2 week, start updating Project 8 Proposals accordingly.

4/6/2004

Receive Analysis results within a week
9/8/2004

Dr. Toufeili will finish updating the proposals within 2 weeks.

	9


	Marketing Studies For Some Food Processing Sub-Sectors and Lebanese “Cuisine” (Foods and Mezzas) Accomponents, Supplements, Ingredients and Desserts


	SRI


	Marketing And Exhibitions Committee


	1. View import drivers, and defining opportunities of Lebanese Food to access these markets.

2. Analyzing consumption habits and defining threshold of acceptance in terms of pricing and taste variables.

3. Establishing an Export Strategy
	1.To increase Export Market Shares of 20%

2.To increase the Notoriety of Lebanese Food Products (to be from the first Top of Mind list)


	4 / 3 / 2004


	

	10
	SLFI, AUB and Kansas State University Research Extension Program


	USAID

SRI

AUB

KSU
	FDA / BioT Committee


	1. 3 presenters to be invited from USA

2. Lecture the course for 4 days

3. Visit the food plants for 3 days


	1.Prevent our exportation to USA

(Growing 7% yearly)


	4 / 3 / 2004

Project Execution Date: March 23 tell March 26.

Invitation to Industrialists to be sent within 2 days.

2/4/2004

Target achieved, school ended successfully 
	

	11
	Creation of Dairy Board
	USAID

SRI

AUB
	Dairy Products Committee
	1. Committee include representatives of SLFI, AUB and consumers to follow up the project

2. Invitation of an expert to prepare the bylaws of the Dairy Board

3. Dairy Board Creation 


	1. Prevent the loss of Dairy sector for long term.                ($300*106)   

            
	4 / 3 / 2004

Last project updating will be send by Mr. Marwan Saydani within 2 days including SLFI / DC amendments.

2/4/2004

Marwan Saydani still updating the project

26/4/2004

Project in its final form sent to USAID

4/6/2004

USAID asked to amended the project.
26/6/2004
Project was amended as asked, we are still awaiting USAID approval.
9/8/2004
USAID has some question which will reach AUB soon 

	26/4/2004

Awaiting USAID Approval

4/6/2004

Awaiting USAID approval to amended project.

	12
	Salmonella in Tahini; Immediate Action Program
	UNIDO


	Tahini Safety Committee
	1. Insertion of Flash Pasteurizer in each Tahini production line after experimenting.

2. Training program on GHP and GLP  


	1.Protection of Tahini Exports

2.10% increase in Tahini Exports
	4 / 3 / 2004

Awaiting UNIDO remarks.

2/4/2004

Project sent to SLFI/Tahini committee.

 26/4/2004

Project will be Discussed by involved Committee.

4/6/2004

Project sent to MoE, Awaiting their Approval.
9/8/2004

Still awaiting ministry response
	4/6/2004

Awaiting MoE Project approval

	13
	Poultry Sector Restructuring
	
	Frozen Meat and Food Stuff Committee
	1.Crteation of Poultry Committee in SLFI

2.Promotion of the idea of “Horizontal Integration”

3.Creation of Poultry Board
	1.Protection of Poultry Sector

2.Decrease Production Cost by 15%
	4 / 3 / 2004

Sent to SLFI / FMFSC and Poultry Plants – awaiting their remarks.

26/4/2004

Project will be discussed by involved Committee

4/6/2006 
Try to find a partner
	

	14
	Import Replacement Strategies
	2/4/2004

WB
	Agriculture Committee
	1.Decrease the Fees of Electricity and Fuel

2.Identify the needed agricultural species by industries

3.Carry out a clear and strict Protectionist Policy

4. Establish a qualified and certified Lab.

5.Set up the Lebanese Agricultural Standards 

	1.Protection of Lebanese Agricultural Sector

2.Harmonize Lebanese Production Costs with International Costs
	4 / 3 / 2004

Sent to Mr. Bassam Ramadan – to meet him for discussion.

 4/6/2004

Project has reached its final form.

2/4/2004

Project discussed with WB.

26/4/2004

Mr. Freiji will Amend the project.
4/6/2004

Project can’t be amended. Project is good as is.


	26/4/2004

Mr. Freiji amendment to finish within three weeks.
4/6/2004

Project is good as is


	15
	Lebanon’s Retail Liberalization Initiative


	Retail 

Syndicate
	Planning and Scientific researches Committee
	1.Compare, review and harmonize proposed retail acts


	1. Protection of Lebanese Retail Sector
	2/4/2004

Project sent to Retail Syndicate

26/4/2004

Retail Syndicate ratified NMCP Form, form sent to Mr. Ouerghi. We will attend SoI and SoS meeting in 27/4, to initiate Retail Lebanese Law

4/6/2004

Mr. Ouerghi sent an E-mail asking some questions.
62/6/2004
Preparatory meeting of stakeholders took place in CCIAB.
9/8/2004
NMCP selected a professional expert who is ready to start in September.

	26/4/2004

Receive Mr. Ouerghi remarks and amends within a week.

4/6/2004

Ouerghi remarks received, meeting on 7/4/2004 with Syndicate of Supermarket to follow up the project.

	16
	Preventive Maintenance Workshop


	Netherlands Embassy of Beirut

NMCP

CCIA
	
	1.Preparatory Meeting with Mr. Oueirghi

2.Invitation of the two Experts

3.Preparatory regional visits

4.Two days Final Seminars
	Decreasing the Production cost by 20%
	2/4/2004

Project achieved successfully


	

	17
	Increasing Environmental Awareness and Preparation for ISO 14000Certification
	Abdilmaseeh El-Jadam


	Environmental and General Health Committee
	1.Seminars to increase awareness about Environmental issues 

2. Training program to make plants cognizant of major environmental issues

3. make Plants ready to be iso 14000 certified
	
	2/4/2004
Proposals ready, Abdelmaseeh to Clarify UNIDO collaboration in this project.
	

	18
	Food Microbiology Lab. Course
	AUB
	SLFI Standards Committee.
	1.Final Project Form

2. Specifying Course Details.
3. Invitations.


	10% improve in exports of sharing plants.
	26/4/2004
Proposals to be prepared by Dr. Zeina.
4/6/2004

Proposals ready.
27/62004

Project sent to following up committee for their notes
9/8/2004

Still Awaiting committee remarks
	26/4/2004    To receive proposals draft and amend with in a week.


	19
	MoE-EFTA Technical Assistance to Dairy Sector.


	MoE

EFTA
	Dairy Products Committee
	1.Final Project Form

2.MoE Approval

3. Specifying the beneficiaries.

	Protecting Dairy sector from collapsing
	4/6/2004
Project Submitted to MoE.
9/8/2004

Still awaiting ministry response
	

	20
	Long Term Agriculture Credit Facilitation


	KAFALAT

Mr. Khater Abu Habeeb
	Agriculture Committee
	1. Put project in its final form

2. Kafalat approval.
	Protecting and reinforcing small and medium Farmers 
	26/6/2004

Project sent to Kafalat and still awaiting their answer.

9/8/2004

KAFALAT read the proposals, they need to discuss. 
	

	21
	Workshop for improvement and reinforcement of meat importers sector.
	Meat importers Syndicate.
	MEFOSA
	1. Project approval by Syndicate of Meat Importers
2. preparation of list of Chilled meat standards

3. Preparation of a draft law in harmony with international laws.

4. Reach final version of the Standards list and law draft and take approval of the private sector as a fruit of the workshop.
	Harmonizing Related laws to international laws.


	26/6/2004

Project sent to Mr. Samir Idriss

9/8/2004

Syndicate of meat importers is discussing the proposals.
	








